Project Implementation and Monitoring Committee (PIMC) 

Date: 20 March 2026
Time: 12:30 PM
Mode: Virtual (Zoom Meeting)

1. Introduction
A meeting of the Project Implementation and Monitoring Committee (PIMC) was successfully conducted on 20 March 2026 under the Seaweed Development Programme supported by NABARD and implemented by NCCSD.
The meeting was attended by the District Development Manager (DDM), NABARD officials, subject experts, and other PIMC members. The primary objective of the meeting was to review the progress of Phase-I and to discuss key strategic decisions for the upcoming phase of the project.

2. Objectives of the Meeting
· To present the progress and completion status of Phase-I
· To review activities carried out and key outcomes achieved
· To discuss modification in fund utilization under the Demonstration Unit Component
· To seek approval for the revised demonstration strategy

3. Summary of Discussions
3.1 Presentation on Phase-I Progress
A detailed presentation was made on the activities carried out during Phase-I of the Seaweed Development Programme. The following points were highlighted:
· Awareness programs and training sessions conducted
· Beneficiary participation and engagement levels
· Key learnings and challenges faced during implementation
· Overall completion status of Year-1
The committee acknowledged that Phase-I has successfully created a foundation for further implementation.

3.2 Review of Activities and Key Outcomes
The activities conducted under Phase-I were reviewed in detail. It was observed that:
· Beneficiaries have shown interest in seaweed cultivation
· Training programs were found useful and practical
· There is potential for scaling up the initiative
· However, gaps exist in technical knowledge, market linkage, and field-level support

3.3 Discussion on Demonstration Unit Component
NABARD had initially allocated ₹50,000 for establishing new seaweed demonstration units. During the meeting, NABARD officials suggested setting up new units and maintaining them.
However, NCCSD presented practical challenges associated with this approach:
· High labour and maintenance costs
· Limited scale of seaweed cultivation in the region
· Difficulty in procuring materials due to lack of quotations
· Shortage of quality seed material
· Increased cost for storage and preservation
· No assurance of long-term maintenance by beneficiaries after training

3.4 Proposal for Modification in Fund Utilization
In view of the above challenges, NCCSD proposed a revised approach:
 Instead of establishing new units, existing seaweed cultivation rafts will be utilized for demonstration and training purposes.
It was highlighted that functional rafts are already available at multiple locations:
· Kutch – Nana Layja
· Morbi – Navlakhi
· Devbhumi Dwarka – Okha Fisheries Research Station
· Gir Somnath – Veraval
This approach ensures better utilization of available resources and provides real-time field exposure to beneficiaries.

3.5 Expert Opinion
Dr. Divu D., Senior Scientist from CMFRI, supported the proposed modification and explained that:
· Using existing rafts is more practical and efficient
· It enables better demonstration under real field conditions
· Beneficiaries can gain hands-on experience effectively

3.6 Cost Optimization & Breakdown
A revised cost structure was presented:
	Component
	Amount (₹)

	Support to existing raft owner
	5,000

	Boat / demonstration visit charges
	15,000

	Transportation
	15,000

	Miscellaneous expenses
	5,000

	Total
	40,000



This results in a cost saving of ₹10,000 compared to the originally allocated ₹50,000.

4. Training & Demonstration Strategy (Phase-II)
It was discussed that the program will go beyond basic demonstration and include structured training:
Key Components:
· Explanation of raft construction and setup
· Rope tying and anchoring techniques
· Placement of rafts in sea (depth and distance)
· Handling of seaweed species
· Harvesting practices
Participants will first receive theoretical understanding, followed by hands-on practical training at field sites.

5. Advanced Training & Support
It was further proposed that:
· Beneficiaries interested in scaling up will receive additional training
· Gujarat Agro Industries Limited will provide training on:
· Processing techniques
· Value addition
· Business opportunities
· Awareness on government subsidies and schemes will also be provided to help beneficiaries access financial support.

6. Key Decisions & Recommendations
· Approval of revised demonstration strategy using existing rafts
· Adoption of cost-effective approach (₹40,000 model)
· Focus on practical, hands-on training
· Integration of value addition and market linkage in next phase
· Strengthening technical support and follow-up mechanisms

7. Conclusion
The PIMC acknowledged the successful completion of Phase-I and appreciated the efforts made by NCCSD. The proposed modifications in the Demonstration Unit Component were found to be practical, cost-effective, and beneficial for better implementation.
The committee recommended proceeding with the revised approach and emphasized the importance of strengthening training, technical support, and market linkage in Phase-II.

8. Annexure
· Detailed presentation on Phase-I progress (Attached)
· SOP for demonstration using existing rafts (Attached)
· List of PIMC members and signatures (Attached)

